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Learning	objec=ves	

! Understand	the	value	of	
clear,	concise	messaging	

! Know	and	analyze	your	
audience,	then	focus	

! Select	the	right	tool,	and	
use	it	effec=vely	

! Recognize	how	NOT	to	do	
these	things	



Communica=ng	Trees	
•  In	our	profession,	
part	of	your	
success	depends	
on	your	ability	to	
communicate	

•  Naviga=ng	this	
triangle	is	crucial	
to	successful	
communica=on	



A Key Message is…. 

•  The idea that is 
left behind 
when you’re 
done talking 

•  Simple enough 
to understand 

•  NOT a slogan 



Key	Messages	

•  Trees	are	good	
•  Hire	a	Cer=fied	Arborist	
•  Trees	provide	benefits	we	can’t	live	without	
•  Trees	are	an	investment	in	the	future	

	



Conveying	Key	Messages	

1.  Try	using	an	elevator	
speech	
–  Clear	and	concise	
–  Jargon-free	
–  Leave	the	listener	
wan=ng	to	learn	more	

2.  Train	yourself	to	talk	in	
sound	bites	

3.  Simplify	it	

	



Target	Audiences	

•  Pick	your	targets	
thoughVully	

•  You	can’t	reach	
everyone	at	once	

•  Consider	the	investment	
rate	of	return	on	your	
=me	and	effort	



Target	Audiences	
•  Your	employer	or	
employees	

•  Your	clients	or	clients	
you’d	like	to	have	

•  Decision-makers	or	
elected	officials	

•  The	media	
•  Youth	
•  The	“general	public”	



The	Proper	Tools	
•  How	you	say	what	
you	have	to	say	is	as	
important	as	what	
you	say	

• Matching	the	tool	to	
the	audience	is	a	
crucial	step	in	good	
communica=ons	

•  Use	the	right	tools	
correctly	



The	Proper	Tools	

•  Tools	are	changing	
with	technology	

•  The	pace	of	change	
is	rapid	-	there	is	a	
digital	divide	though	

•  But	people	s=ll	like	
STORIES	



“OLD”	tools	
"  One-on-one	mee=ngs	
" Workshops	
"  Small	group	mee=ngs	
"  Presenta=ons	
"  Ceremonies	
"  Surveys	
"  Posters	
"  Newsle`ers	
"  Ar=cles	in	the	press	
"  Annual	reports	
"  Brochures	

"  Videoclips	
"  Podcasts	
"  iTunes 		
"  YouTube	channel	
"  Virtual	communi=es	
" Webinars	
" Wikis	
"  Blogs	
" Webcasts	

	

“NEW”	tools	



Social	Media		

•  Blogs	
•  Facebook	
• MySpace	
•  Twi`er	
•  YouTube	
•  LinkedIn	
•  Ning	



ht
tp

://
lo

ne
w

ol
fli

br
ar

ia
n.

w
or

dp
re

ss
.c

om
/ 



Putting it all together…. 

•  In addition to 
using the right 
message for 
the proper 
audience with 
the appropriate 
tool…You have 
to make it 
RELEVANT 



Your Turn 

•  Group up in 2, 3, or 4 people 
•  Brainstorm a communication initiative 

– Who is the TARGET AUDIENCE? 
– What is the KEY MESSAGE? 
– What is the PROPER TOOL? 



How	NOT	to	Talk	Trees	

•  There is a right 
way and a 
wrong way… 



Messages 

AVOID messages 
that are 
•  Too complex 
•  Mismatched to 

the audience 
•  Not relevant 



Audiences 

AVOID 
•  Ready, Fire, 

Aim 
•  Being all 

things to all 
people 

•  A lot of work 
for a little 
return 



Tools 

AVOID 
•  Using the 

wrong tools 
•  Using the right 

tools incorrectly 
•  Making wrong 

assumptions 



Avoiding	“Death	by	PowerPoint”	

•  PowerPoint	is	not	always	the	best	tool	you	
can	use	

•  Don’t	try	to	make	your	PowerPoint	be`er	
than	you	are	

•  PowerPoint	is	not	a	subs=tute	for	good	
prepara=on	



The	Five	Most	Common		
PowerPoint	Mistakes	

•  #1	–	Too	Much	Informa=on	
Very	oden,	people	will	put	too	much	informa=on	on	a	single	slide.	If	you	are	going	to	put	word	for	
word	what	you’re	going	to	say	and	just	read	the	slide,	hand	over	the	slides	and	sit	down	–	you’ll	
put	your	audience	to	sleep.		Pueng	a	bizillion	bullets	on	a	single	slide	is	not	worth	it.		Effec=ve	
Communica=on	is	knowing	what	to	cut	out.			Be	a	merciless	editor	and	keep	it	relevant.			The	
more	your	audience	has	to	read,	the	less	they	are	listening	to	you.		A	good	trick	is	to	keep	relevant	
points	on	the	same	slide.		This	helps	you	with	=ming	and	ensures	people	don’t	skip	ahead.		There	
are	endless	sources	of	visual	available	on	the	web	–	use	them.		Take	=me	to	find	the	right	visuals.	

• If	you	have	a	lot	of	content	to	convey,	use	a	
handout	rather	than	pueng	all	that	text	on	a	slide	

• The	informa=on	you	put	on	a	slide	should	
complement,	not	repeat,	what	you	are	saying	

 



The	Five	Most	Common		
PowerPoint	Mistakes	

#2	Not	Enough	Visuals	

•  Take	=me	to	get	
the	right	visuals	
to	complement	
your	text	

•  Design	for	the	
person	in	the	
very		back	of	the	
room	



The	Five	Most	Common		
PowerPoint	Mistakes	

#3	–	Horrible	Quality	

• Lack	of	contrast	between	backgrounds	and	
fonts	makes	slides	unreadable	

•  If	you	have	to	apologize	for	the	size	or	quality	of	an	
image	you’re	using,	why	are	you	using	it?	

•  Stay	away	from	boring	and	overly	used	fonts	
•  Size	ma`ers	–	remember,	design	for	the	back	of	
the	room		



The	Five	Most	Common		
PowerPoint	Mistakes	

#4	–	All-Over-The-Place 

• Be	mindful	of	spacing,	white	space,	and	alignment	
• Having	a	consistent	use	of	colors,	images,	
background,	and	alignment	gives	a	cohesive	look	
to	your	presenta=on.	

Use cool fonts and hot colors! 
Just because they’re there! 



The	Five	Most	Common		
PowerPoint	Mistakes	

#5	–	Lack	of	Prep	
• Most	PowerPoints	
suck	because	not	
enough	prepara=on	
went	into	them	

• Design,	don’t	just	slap	
it	together	

• Gather	content,	
organize,	and	above	
all,	rehearse!	

 



Why We Communicate: 

•  To transfer information 
•  To transfer knowledge 
•  To convince the listener 
•  To educate the listener 
•  To gain acceptance 
•  To gain support 
•  To change minds 
•  To make decisions 
•  To create, maintain, and 

transform relationships 



Strategic	Communica=ons	

•  What is the end result of your 
communication effort? 
– More support 
– More money 
– More clients 
– Better practices 
– More trees planted 
– A healthier urban forest 



Improving Your Ability to Talk Trees 

•  Preparation 
•  Practice 
•  Presence 





Learning	objec=ves	

! Understand	the	value	of	
clear,	concise	messaging	

! Know	and	analyze	your	
audience,	then	focus	

! Select	the	right	tool,	and	
use	it	effec=vely	

! Recognize	how	NOT	to	do	
these	things	
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